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“With LS Nav we can now track individual
transactions from the POS to the General
Ledger, which has maximized our control over eturn
our business.”

— Shibu Abraham
Bahrain Duty Free
nge Qty

Omni-channel retail is now the norm:

customers want to shop using a
mobile device and e-commerce, and
expect all channels to be integrated.

The store will become the focus of
the retail experience. The quality
of service will differentiate retail
winners from laggards.

Speed is key. To ensure great
customer service, retailers need a
system that is easy to learn and
simple to use, and guarantees quick
transactions and shorter queues at
the registers.

Retail is becoming more and more
social, as consumers tend to share
their latest purchases and ask for
shopping advice on social media.

Retailers need to be there.

Solutions for changing times

The retail industry is rapidly changing

E-commerce sales will continue to
grow rapidly.

Customer demands change more and
more rapidly. To keep up, retailers
need a latest-technology system
which is constantly being improved
and updated.

Security is paramount: retailers need
a reliable management system, which
will safely store and manage their
key business data.

Retailers need a flexible system that
can grow with them.

Analytics will play an ever-increasing
role in identifying trends and
customer behavior.

Retailers using disparate system run
the risk of being left with unaligned,
unusable data.

Successful retailers will embrace technology and transform their business.
How do you measure up?
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LS Nav: scalable and efficient e W . the coud e

We offer several deployment options, giving you the
flexibility to set up LS Nav based on the model that best

LS Nav is a flexible, highly scalable software solution used by thousands of retail suits your business needs and your budget.

companies and restaurants worldwide.

Simple and fast
LS Nav is fast to implement and quick to learn. Empower management and staff by
giving them all the tools they need to serve customers in as few clicks as possible.

) e Fashion Electronics Duty free Pet stores
For retail and hospitality

Do you also run a café or restaurant in your retail stores? Then LS Nav is the perfect
choice for you. The system is specifically designed to run retail and hospitality
businesses in one single system, offering all the tools you need to make your job easier.

From head office to shop floor
LS Nav, built on Microsoft Dynamics NAV, is an integrated end-to-end system; therefore, Furniture Grocery Pharmacy Forecourt Specialty retail
the POS, back office and head office all use the same application. This enables you to
track individual transactions from the POS to the general ledger, and maximize your
control over the business.

Total control across the channels

LS Nav offers total channel integration. This means you can track sales, stock and
productivity live on all your channels. Get a holistic view of your customers, orders and
business and always be on top of all activities taking place in-store, on the e-commerce
platform and on mobile.

ﬁ Would you like

to know more?
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A Point of Sales and Services

Can you offer your customers fast and efficient service anywhere in your store?

Search products, serve customers and process sales quickly with LS Nav’s versatile and intuitive Point of Sale (POS) system.

Advanced product search

Fast, intuitive search makes it easy for your staff to provide customers
with detailed information about product specs and availability
anywhere on the shop floor. Find the product your customers are looking
for with cross-channel inventory visibility: the LS Nav POS gives sales
associates access to inventory across the whole supply chain.

Bring the checkout to the customer

No more queuing at the register: with the mobile POS, your staff can
close transactions anywhere in the shop. Finalize the sale wherever
the customer is, take the payment and then print the receipt or send it
to the customer via e-mail or as an e-receipt in the loyalty system.

Sales tools to empower your staff

Give your staff a powerful sales assistant that will help them provide
even better customer service. At the POS you can register customers
into the loyalty program, access customer preferences and shopping
history, recommend products tailored to each single customer’s tastes
and shopping history —and more.

Support for offers and promotions

The POS supports multiple types of offers, such as Mix & Match,
multibuy, discounts and promotions. Help your customers take
advantage of the best deals: the system notifies staff members when
products are part of an offer, so they can inform customers.

Would you like i

to know more?

Click here for more information

Flexible payment and multicurrency

The system can handle many types of payment in the same
transaction. Accept multiple payment types including cash, smart
cards, foreign currency, vouchers, gift cards, customer cards and more.

Easy to learn - easy to use

The graphical interface of the Point of Sale (POS) makes learning fast.
Stationary, tablets and mobile POS all share the same application, so
you only have to train your staff once.

Powerful and easy setup and configuration

Because of their flexibility, our POS terminals are suited for many
different types of retail needs and environments — from a single
store to retail chains covering hundreds of stores. The look and feel

of the POS can be easily customized without having to invest in
assistance: add images on the buttons and set up shortcuts that fit to
your business requirements and your employees’ needs.

“LS Nav is so much more than a POS software. We
can control easily our stock levels, simplify sales with
the Mobile POS, have centralized data management
and more. With the LS Nav PQOS the staff can focus on
assisting customers without having to take disrupting

breaks to find the necessary information.”

— Glinther Grimm
Weber Grills
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On your favorite device

The LS Nav POS can be deployed on stationary and mobile devices,

including various models of smartphones and tablets.




Would you like
to know more?

Click here for more information
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In-store management

Total overview of processes and operations

Monitor your key performance indicators (KPIs), manage your inventory, prepare a
season, pre-plan purchasing and distribute retail items — all from your headquarters.

Simple inventory processes on mobile devices

Manage all your inventory processes in the back office or on hand-held devices. Enable
your staff to effectively handle all necessary inventory processes, including receiving,
picking, stock counting, stock changes and label ordering on mobile devices.

Manage shelf-edge or item labels

LS Nav comes with a sophisticated shelf label management which can handle both
paper and electronic labels. The system can also print item labels for pricing and stock
information.

Retail campaign management

In LS Nav you can easily create and manage special offer campaigns. The system keeps
control of all sales deriving from the campaigns, making it easy for managers to analyze
the progress and derived gains of each campaign.

“We wanted to have total control over the
information flows inside and outside the company, in

order to offer high standard customer services and
optimize our resources. LS Nav has marvelously met
our management requirements and specific needs.”

— Pham Bao Minh
Vascara
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Smart product management

Organize your items and fine-tune your service

Manage and update products, prices and offers for all your sales channels
from head office.

Simple item creation and maintenance

With LS Nav you can centrally create items for all of your different
sales channels: physical stores, the e-commerce, loyalty apps and
mobile devices. Easily update prices, offers, and customer information
from head office, and transfer these changes instantly across all your
channels. Administrators can also set up a price hierarchy, for instance
assigning different prices to individual store locations, store groups or
e-commerce.

Product grouping

Quickly search for items and update item information. LS Nav gives
you the possibility of having multiple hierarchies or non-hierarchical
groupings of items. It is also possible to put items into one or more
special groups, or set several attributes for the items.

Import items in bulk

Use the system’s straightforward item import functionality to import
files from vendors to create and update the company’s item master.
With LS Nav it's easy to update and maintain information (for example
barcodes or prices), ensuring that the item list is always up to

date according to vendor information. Although the item import
functionality is mostly automated, managers can check, manually
correct and finalize information before the items are updated.

Color and size with up to six dimensions

LS Nav allows users to assign up to six unique dimensions to each

item — for example color, size, style. This function enables retailers to
have accurate information for each item sold, improving their inventory
maintenance and fine-tuning their reordering of goods. Specifying item
dimensions also simplifies your staff’s job, as the POS automatically
displays only valid options for each item.
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“With LS Nav we have visibility and tracking
not only of what our cashiers are ringing at the
registers, but of the entire flow of inventory,
and we are able to set the controls in the system
according to our requirements.”

— Denise Clarke
Care-A-Lot Pet Supply
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adidas is the second largest sportswear manufacturer in the world. There are more than 3000
"~ adidas stores world-wide, and over 800 of them deploy LS Nav.
i

The world-class shopping experience adidas offers is also possible thanks to LS Nav, which has helped

A Home Hardware

4 adidas reach and optimize retail landscape by providing: '
|
- g : : . ] g Home Hardware is the largest independent home '
’ * Continuous system enhancements. * High levels of customization to comply with \ improvement retailer in Canada, running over 1050 r
15 =y  * High usability: the self-explanatory menus GcElEsal g difisealite qUEENT Lr i stores across the whole territory. '
e make staff training clear, easy and fast. * Extreme flexibility: the system can react "
« Deep process understanding of the business eaS|thand quickly to market requirements L Since implementing LS Nav, Home Hardware has '
!f 3 5' ~ environment. and changes. v reaped many benefits:
. i « A global retail point of view. * High qu?hty support, helping drlve.change » Easy management of complex contractor sales
> and achieve results fast and effectively. and service.
& e Management of staff commissions.
' "":‘ ; B ) = LY f ¢ Implementation of several rebate programs, sales
'l ! ' = % B packages and rental programs.
A 4 e Trading in multiple languages.
] s> F | em | Neo s * Security, backups and support.
Flemingo is an international travel retail and duty free operator operating over 140 outlets in 32 ' : Cifr?trafllzed”odr'd (:r'lggt/'mvmcn:g hetehihiead
countries across four continents. e L LU= U
¢ Easy interfacing with existing systems.
With LS Nav powering them, Flemingo shops can easily: * Management of gift cards, loyalty program and
special orders.
- f:fi’)"r‘:lzgt?g:rg:ngu;alllrd:rns p:csasr?:;c * Check which locations are more profitable. « Continuous growth potential: Home Hardware can
y y i e Manage both retail and hospitality outlets in change and grow on the same platform.
e (Calculate and accept payments in many one system.
currencies.

* Have a unified view of critical financial and
e (Offer shop & collect at return. merchandising information.

¢ Meet local fiscal and custom demands.
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Scandlines is one of Europe’s largest ferry companies,

operating restaurants on board its ships and retail
shops on the ships and at the departure and arrival
stations.

According to Henrik Ingemand, Vice President of : -Il‘
Catering, Scandlines, finding the right management

system was no easy feat: “Retail and catering are two

different things. It is not a case of one size fits all.”
However, Scandlines did find the one system that can
manage it all: LS Nav.

By implementing LS Nav, Scandlines has gained:

A single, standard solution for both retail
and catering.

Increased speed of service thanks to
automations.

"-‘

Business Intelligence. Scandlines can now track
its business right down to unit level in terms of
sales, resources and costs.

A complete loyalty program with app, website,
member management and option of targeted
campaigns.

@ Juventus F.C.

Juventus F.C. is one of Europe’s leading football clubs. On top of the football team the company runs a
B2B channel, an e-commerce channel, a number of retail outlets and temporary pop-up stores.

Since implementing LS Nay, Juventus can:

¢ See real-time transaction data from all stores ¢ Add information in the system to customize

in the back office. products.

¢ Manage online and physical stores in one e Always be operational, and sell even when the
system. network is down.

* Easily scale, opening new stores and adding * Keep the queues down at peak times thanks
new POS. to the system’s responsiveness.
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aswaagq is a retail chain based in the United Arab Emirates (UAE). The aswaag community centers
host state-of-the-art supermarkets, complemented by a range of shops and services.

LS Nav has provided aswaaq with the ability to:

¢ (Create a unique, modern shopping e Reduce manual labor with automations, such
environment. as electronic shelf labeling.

e Give customers a better checkout experience e Reduce staff training costs and time.

with self-scanning and personal shopper. « Utilize a management system that wil

e Enjoy greater efficiency. Directors have a support its growth and further development.
360-degree view of business operations and

can take immediate decisions that improve

the organization.
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Would you like
to know more?

Click here for more information

Effective replenishment

The right product in the right place at the right time

Reduce capital binding in inventory and increase your bottom line with LS Nav’s
merchandising and inventory functionalities.

Manual replenishment with allocation planning

LS Nav Allocation Plan is a powerful tool to prepare a season, preplan purchasing and
decide how to distribute retail items. Plan the buying process, allocate to stores and plan
buffer quantities for the warehouse. Managers may choose to replenish and allocate
the stock manually to push specific stock to stores and/or franchise partners. Based on
needs, managers can decide between two allocation methods which allow for different
levels of user control.

Automatic replenishment including forecasting

The automatic replenishment function in LS Nav simplifies item distribution and
planning, lowers item stock cost and provides a higher level of item availability in all of
your warehouses and stores. The system offers multiple classes of forecasting methods
to catch all types of trends in sales history. The software solution also calculates safety
stock levels basing on variations in sales, to achieve optimal inventory levels.

Open-to-Buy

The Open-to-buy functionality allows retailers to control the amount of capital
invested in products during the sales cycle. This function can also be used to show the
difference between how much inventory is needed and how much is actually available.
This includes inventory on hand, in transit and any outstanding orders.
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Staff management

Total overview of your workforce

Manage your staff from headquarters, improve communication and maximize

productivity with LS Staff Management.

o
%

&3
o

Calculate sales commissions

The system allows you to automatically calculate sales commission
for selected items, for item groups, for individuals or groups of

sales persons, for predefined periods. Sales commissions are then
automatically posted into the company’s ledger for full traceability.

Plan rosters

Plan how many people you need in each role for each shift based on
sales forecasts, role budgets and external factors such as the weather
forecast.

Communicate with employees

In the Employee Portal staff members can view upcoming shifts, send
and receive messages, accept or decline work requests, request to work
on specific days, ask for shift changes or time off, and see their manager’s
responses to these requests. The system immediately alerts managers to
requests that need addressing, which they can accept or reject.

“Our staff spend a lot less time creating information
and much more time analyzing it, which enables
them to bring real value to the business.”

— Clare Vella
Club 21 | Armani Exchange

Tailored to your role

LS Nav is a role-based solution. This means that both back office
and POS display exactly the information that each staff member
needs to perform his or her job.

Cut your administrative costs

Quickly review all key staffing information in a dashboard.

Check your staff’s costs per day, staff member, shift and store,

get a precise overview of working hours and ensure that costs
comply with the budget. The system also helps you analyze your
employees’ performance compared to your operational costs, so
you can always be sure that you are employing the right people for
your business.

Loss prevention tools

Detect suspicious activity early and prevent losses. LS Nav reviews
all POS transactions and extracts those that match pre-defined
triggers. The system analyzes the results to create loss prevention
events. Such events can then be analyzed further by location, POS,
staff, date and time.

Would you like
to know more?
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Would you like
to know more?

Click here for more information

“The best part is we now have a very clear view of
what’s happening in each store, across all stores, and
throughout the entire company. As a result, stock
allocation to branches has improved, unauthorized
price markdowns have been eliminated, and special
promotions are easier to plan and execute.”

— Jeffrey Sim
Best Denki

Price and offer management

Centralized control over prices and promotions

Manage prices and offers effectively with LS Nav.

Flexible pricing

LS Nav allows you to set your prices based on a number of parameters, including time,
date, place, and more. This means that you could sell the same product at different
prices depending on location, time of the day, form of payment and customer loyalty
level.

Large variety of offers

LS Nav supports a wide range of special offers and promotions. You can set up multiple
types of offers such as multibuy, Mix & Match, and different types of discounts. The
offers can be active on specific days or time periods, depend on transaction amount or
customer loyalty groups - and more.

Frequent buyer programs

Reward your customers for repeatedly buying the same type of product. The frequent
buyer program allows you to offer shoppers benefits (for example a discount, or free
item) even if the purchases occur on different visits.

Total automation

Thanks to the system’s automations, your staff does not need to remember which
promotions are going on and apply them. Based on settings, offers that qualify are
automatically applied to all sales.
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Loyalty across the channels

Increase retention in-store, online and on the go with LS Omni

Keep shoppers coming back and gain valuable insights from your most loyal
customers’ shopping habits.

Increase retention with the loyalty apps

Offer in-store, online and mobile benefits with LS Omni’s mobile loyalty solution.

Your customers can use the app to shop, browse your product catalog, create and
maintain shopping lists, view product details and check if specific items are in stock, and
where. Register customer profiles and reward your best customers with points when
they shop with you, across the channels. Through the app you can send personalized
communications and offers, pushing notifications to your customers’ mobiles.

Personalized marketing

Improve your marketing campaigns with the information you collect through your
loyalty program. Collect data on your most loyal customers’ habits and tastes, and
optimize your stock based on these insights. Segment your customers based on
their habits, interests and shopping history, and send them tailored campaigns and
personalized offers.

” “With LS Nav and LS Omni we have
everything we need to reach our goals.”

— Mauro Zanetti
Juventus F.C.

Would you like
to know more?

Click here for more information
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The omni-channel experience

% E-commerce, m-commerce, in-store: sell across all touchpoints

With LS Nav, web, mobile and in-store commerce services are totally integrated, giving
you total visibility over your whole operation.

E-commerce site

Offer your customers an e-commerce platform with exceptional levels
of transaction flexibility and seamless fluidity. The platform is responsive
to offer a first-class shopping experience, no matter if it's accessed via
computer, tablet or mobile. LS Nav can be easily integrated to websites
built on nopCommerce, Magento and other popular platforms.

Mobile loyalty app

Customers can use the mobile app to shop, check product availability
and stock levels, see product images and read descriptions, receive
personalized offers, use coupons, find store locations and more.

Connect the channels

Allow your customers to get their products when and where they prefer.
The click & collect feature reconnects your channels: customers can
create an order on the e-commerce website or on a mobile device, and
choose whether they want to have the products sent home, or collect
them in one of your stores.

Always up-to-date

All information on items, prices and discounts is maintained centrally

in LS Nav and distributed to all touchpoints. This means that product
information, prices, offers and product availability are always up-to-date
in the e-commerce website and loyalty app.

Would you like
to know more?

Click here for more information
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In-depth analysis tools: Bl

Unlock more value and insights from your data

Take informed decisions for your company’s future with our Business Intelligence (BI) tools.

LS Nav users can choose between two Business Intelligence offerings from LS Retail.

On-premises Bl

LS BI, based on Targit, is an on-premises Bl solution designed to give managers relevant
and actionable insights into their organization, resulting in improved decision-making
and more efficient business processes. LS Bl is delivered with a number of predefined
sales analyses available on a client, web or mobile device.

Cloud-based BI

LS Insight, based on Microsoft Power BI, is delivered as Software as a Service (SaaS). LS
Nav users can subscribe to LS Insight to get an in-depth view into their data. LS Insight
enables businesses to access their critical Key Performance Indicators (KPIs) anytime
they need, anywhere they are, on PCs or handheld devices.

With our Business Intelligence software, you will:
e Become a business that takes data-based decisions.
¢ Be able to take quick and effective business decisions based on real data.

¢ Gain the insight needed to create effective replenishment models based on
consumption, forecasting and inventory levels.

e Learn which channels, store locations, product categories perform best and worst.

¢ Have a complete view of loyalty members, so that you can create fitting
campaigns.

* Monitor KPIs easily with role-based dashboards, ensuring you are always on track.

® (Sinsight |

Would you like
to know more?

Click here for more information

et Sl # J-J'fl,_q.ﬂl el

212 M // b4

Gout 19024 (11 243

"The work-hours required to compile critical
reports have dropped by 60%. What's more,
our sales reports are absolutely up to date,
which means executives can create action
plans in response to real-time trends.”

— Jacky Chin Wui Min
Focus Point
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*ﬁ Personalized recommendations

Increase your basket size with machine learning

With LS Recommend you can suggest relevant products to your customers based on
previous purchases.

A powerful sales assistant

Give your staff a tool that can increase their performance and overall
sales. Your staff members will be able to quickly advise customers, as
the system presents them with the most fitting alternatives from your
inventory.

= o s:) Lk 'a

Suggest appropriate products

With LS Recommend you can inspire your customers by presenting them
with items that they are likely to be interested in based on their previous
purchases and tastes.

Push the right items

LS Recommend can easily help you achieve your sales goals, according to
your strategy. The system allows managers to choose which items should
be suggested for cross-selling, and which ones should not.

Across the channels

Display product recommendations on all customer touchpoints: LS
Recommend can be deployed on the e-commerce site, in the mobile app as
well as in-store, on stationary POS and mobile POS alike.

opportunity to offer better customer service. With
LS Nav we have the information we need at the
right time, so we can take better decisions.”

LS Nav clearly increased the operational efficiency
' of our stores, giving employees the time and

— Manuela Caldeira
Symington

_,.____-
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Powerful data replication

Does your retail solution communicate internally?

LS Nav has an integrated communications module that connects the stores with the head
office. The LS Data Director takes care of high-speed data exchange between different
databases within the network. Data is compressed before being transmitted, so you can have
faster transmission with lower bandwidth requirements — making life easier for retailers who
have databases in different regions or countries.

The system makes use of web services to distribute real-time information online, safely and
easily. LS Nav also uses web services to seamlessly integrate with third-party systems.

LS Nav has built-in scheduling facilities that can support data replication both in real time
and according to pre-defined schedule.

“LS Nav is the perfect tool for monitoring local

sales trends and acting upon the information,
giving us access to real-time statistics so you
can manage resources, sales, stock, finances
and purchases in an efficient manner.”

— Par Gunnarsson
Swedemount Sportswear & Fashion
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One software solution, front to back

Head
office

Product lifecycle management

Manual and automated item creation
and maintenance

Dynamic hierarchy, attributes and other
grouping of product

Stores and POS configuration and
management

Price, offer, coupon and campaign
management

Open-to-buy

Automatic replenishment and
forecasting

Franchise management
Serial/lot number support

Loyalty program, mobile loyalty and
portal management

Special orders, e-commerce, mobile
commerce order processing

Vendor performance

Staff management and sales commission
Sales reporting and BI

Loss prevention

Allocation planning
and replenishment by allocation

Store back
office

Dashboard for store operations
POS management
Cash management

Stock counting and adjustments by
simple worksheets

Store replenishment by stock request
Purchase and transfer orders

Sales history

End-of-day management

Flexible architecture

Manage staff permissions

Receiving and picking goods

Stock counting and adjustments

Item and shelf label ordering and
printing

Front of Customer
store service
Easy-to-use POS/mobile POS « Mobile loyalty app
Fast checkout on various devices
Multiple user interfaces - i0S
Broad POS hardware support - Android
- Windows

Multiple payments
Special orders entry at POS ) Persona'll‘zed'of'fers
and notifications

Item cross-selling o s

Item finder
e Access to product

information on web and
mobile

Powerful search capabilities
Member management/Loyalty program

Click & Collect ¢ Map of locations with

directions
Mobile inventory processes,

including receiving and picking * Easy loyalty registration

and access
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LS Retail

We make business easy

LS Retail is the leading provider of end-to-end solutions for the retail and hospitality
industry based on Microsoft Dynamics technology.

For more than two decades, LS Retail has focused on providing solutions that meet the
needs of retailers worldwide.

Thanks to our vast knowledge and experience in the retail and food-service industry, we
are able to offer scalable solutions to manage the complex operational requirements of
organizations within such diverse industries as fashion, electronics, furniture, duty free,
restaurants, coffee shops, forecourt and c-stores and many more.

For further information on LS Retail, LS Nav solutions and certified LS Nav partners,
please visit www.LSRetail.com
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